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Don’t Just Focus on the Individual

System shapes our attitudes, behaviours & experiences

of sport & physical activityl

Physical environment

Organisations and
institutions

Social environment

Individual

Each component includes, but is not limited to:

Policy

Laws, rules,
regulations, codes,
local and national
strategies
Physical
environment
Urban [ rural
geography
Access to parks

Access to open, safe
spaces

Transport
communications
Organisations and
institutions

Local authorities
Leisure centres and
other service
providers
Educational settings

NGBs and sports
clubs

Social environment

Cultural factors

Religious factors

Social capital and cohesion
Racism, sexism, discrimination
Individual

Demographic profile
Socioeconomic factors
Education

Physical literacy

Capability, motivations,
attitudes
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Consider the ‘COM-B Model’ \T# ENGLAND

Bl

CAPABILITY OPPORTUNITY MOTIVATION

How much people think
they have the opportunity How motivated people
— in terms of physical and are to be active
social - to be active

How capable people feel to
be active — psychologically
and physically

qf" BEHAVIOUR

Levels of physical activity

Source: Michie, West, Atkins 2011



The Challenge: Women Are Less Active

Once a week sport participation
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Fear of judgement emerged as the root emotion holding women back

Judgement barriers

Appearance Priorities

» Being sweaty

* Having a red face

* Not looking like | usually do
(made up)

» (Changing in front of others

»  Wearing tight clothing

« Wearing sports clothing

» Spending time exercising
when time with the family
should be more important

» Spending time exercising
when time with friends should
be more important

g y ot o »  Spending time exercising

* earing the wrong clothing/kit . , when time studying/workin

« Showing my body : arlrlglng ;;he Iﬂﬁng equipment should be moreyimgportant °

* How my body looks during Oding back Me group » Spending time exercising

exercise (jiggling) N : Eg:gg lggr?g??oo when there are other things |
» Not appearing feminine 9 should be doing that are more

» Developing too many muscles competitive/sefious important

* Not being fit enough

* Noft being good enough

« Not being competitive/serious
enough

» Not knowing the rules

* Not knowing what equipment to
bring
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So with this is mind we set out to

Change how women and Enhance the

girls feel and think about B8 opportunities available
exercising and playing to women and girls to
sport be active

Increase activity levels of women aged 14-60
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Change how women
and girls feel and

think about
exercising and

playing sport
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Women come in all shapes and
sizes and all levels of ability. It
doesn’'t matter if you're rubbish or
an expert. The brilliant thing is
that you're a women and you're
doing something



Phasing the Campaign

Realisation

Inspiration
Self Identification
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Readlisation
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Home | U.K. | News | Sports | U.S. Showbiz | Australia | Femail Science | Money | Video | Travel | Columnists.

Scared of being judged at the gym? You're
not alone: 75% of women are put off
exercise for fear of what others think

« Sport England study found 75% of women would like to exercise more

+ Women said they fear being judged over appearance, ability and concerns
from mothers that people will think they are putting themselves first

+ Two million fewer women than men take regular exercise in the UK

« New Sport England campaign This Girl Can will launch in the new year

« Aims to encourage women to join gyms, sports clubs and exercise at
home

By LIZZIE PARRY FOR MAILONLINE

PUBLISHED: 1035 EST, 31 Ocoser 201 | UPDATED: 1054 EST, 31 Ocober 2014
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shares View comments
‘Women are failing 9 judge pe and oyma
new study has found.

‘Across the UK two million fewer women than men take partin sport and regulariy exercise.

Women's Sport: Sport England CEO Jennie
Price hails This Girl Can campaign

LastU

Share: l] ﬁ ’ v o 0

04/11/14 1:58pm

Anda new by Sport England core factors holding
them back.
“They found : y will, as mothers, be judged for putting This season, laye texture on

The Telegraph -

Tuesday 04 November 2014
Home Video News World Sport Finance Comment Culture Travel Life (LGl Fashion Luxury Tech Cars |
Politis Work Family Sex Life Health WonderWomen Columnists Vitality

HOME » WOMEN »

Sport England: Women don't exercise for fear of being

judged

After research reveals why women aren't confident enough to exercise, Sport England

has announced a major new campaign aimed at encouraging them to join clubs, gyms
and exercise in their homes

Google Nexus g tablet  Sheeran and Rooney in
hands-on review unlikely pub duet

Che Telegraph
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Update 18/12:
We've got another exclusive for you! The third trailer in the campaign shows us This Girl

Can ambassador Grace overcoming her worries about exercising too slowly.
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VIDEO EXCLUSIVE: Sport England Set To
Inspire Women Back Into Sport

01 December 2014 by Holly Peacock
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The second teaser from Sport England's This Girl Can campaign has landed and we've got the

AreYou A
Twentysomething...



Inspiration
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\ #Hthisgirlcan

cause T 1ove my body
Not because I hate it
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LOTTERY FUNDED

#thisgirlcan

My alarm clock

1s set for 6 °C.




Unleash your -

inner beginncr.
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#thisgirlcan
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Self Identification

Facebook

k]

Community

Timeline About Photos

PHOTOS

VISITOR POSTS

This Girl Can

Likes

Videos

Post  [Z] Photo/Video

Write something

mwis] This Girl Can

Aimee’s got the feel good factor. What's your #MyReason?

Me time, mental
health and the
feel good factor.
#NIyReason

-AIMEE

THIS
GIRL
CAN

e Liked v

\im

Twitter

W o

THIS
GIRL
CAN

This Girl Can

THIS GIRL CAN

This Girl Can is a national campaign
developed by Sport England and a
wide range of partnership
organisations. It's a celebration of
active women up and down the country
who are doing their thing no matter
how well they do it, how they look or
even how red their face gets.

3559 500 836K 4158 1

Tweets  Tweets &replies  Photos & videos

Running make sense when the worid does notl #running #ThisGriCan

CREATE YOUR OWN THIS GIRL CAN POSTER USING
OUR APP.

2 Follow

New to Twitter?

You may also like - reresn

WomenSportshet

B oo
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g Vomens sootTust

Trends

rorowus @ O O

Instagram

Instagram

THIS
GIRL
CAN

Me time, mental
health and the
feel good factor.
#MyReason

~AIMEE

Get th pp  Login

thisgirlcanuk & |

This Girl Can This Girl Can cel
doing their thing no matter how
get. bit.ly/1hXBPil

rates the active women everywhere who are
ey do it, how they look or e

187 posts 27.4k followers 143 following

“Mental health,
fitness and cake.
#MyReason”

~CATHERINE



in myself. When | run | k
the ad This Girl Can in my
head and | just get out and
do it. |

Kim, Birmingham.




Self Identification

First run for 7 weeks.... after having a bit of a crappy time of it recently something Make your #ThisGirlCan online poster! Click
in me went you need to run tOda‘/f It was tOUgh it was slow but boy do | feel here from your mobile or tablet to get started:
better now than [ did 40mins ago! #ThisGirlCan #Rus app.thisgirlcan.co.uk

. " , . =151 This Girl Can
9 Poppy MY|I‘OIC YPoppyMylroie - Mar 1/ v CAN ThisGirlCanUK m

Y o a e .
ah give midd mask
Heaning.

First run in absolutely AGES!!

5.4 km 6:48 /km

27410 MNm
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Impact

>

Em.B‘moﬂ tHhoeommahinttor Mar 14

Afternoon plod on the seafront trying to keep the wind behind me!

#thisgirlcan

<& Marianne Molotov
N That was my reaction too.

52 minutes ago -+ Like - Reply

Lisa Castagner
All advertising is vom, but | just passed this

considered antidote:

e
= ['am beat l)(\)a)m
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X Rachael Pells m
RachaelPells
Truly excellent ad placement at Notting Hill
Gate station #thisgirilcan v #beachbodyready

everyone on the couch.
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70% of women aged
14-40 have reported
being motivated by
the campaign

NATHE SPORT Source: Kantar’'s Standard Advertisement
otteryy ENGLAND Evaluation Metric

Search: This Girl Can SPORT
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zwo—)thirds of women
; 67%) agree the ads made
2,\ 5 them think that any

I {ElS() 1{11(2\‘7 exercise they can fit into

their schedule is worth
the ther

Source: Sport England'’s This Girl Can Survey, Kantar
- , Public
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53% of women agree that
‘people like me are doing
sport and exercise’

One 1s one more &4
than none.

" W | M@;‘%

Source: Sport England'’s This Girl Can Survey, Kantar
Public
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2.9 million women aged
14-60 have been more
active as a result of seeing
the campaign

Source: Kantar’'s Standard Advertisement Evaluation
Metric — Kantar Public
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LEARNING:

Fear of Judgement doesn't
go away. Its about
managing fears &
gathering the confidence

to get active in spite of
them
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LEARNING:

Small changes by
providers can make a
HUGE difference to how
women feel
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LEARNING:

R

Don’t just show ... TELL
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LEARNING:

Habits are hard to build
and easy to break
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Enhance the
opportunities

available to women
and girls to be active




TGC Activity Finder

HOME ACTIVITY FINDER MEET THE GIRLS YOUR STORIES SUPPORTERS HUB

HOME EXERCISE

_ “PARK WORKOUTS CYCLING SWIMMING




Partnerships

U ( More people
ACTION PLAN
active BYOEGIE

5 key steps to help you attract more women and girls
to your setting

STEP 1 STEP 2 STEP 3 STEP 4 STEP §

FINDING THE

RIGHT ACTIVITY

S

N\

>\ 4
\ - B B R
Lo Y J B OF
e\ ® : , | | 1 0]
[ J VE Yo UR SEHVICES ¢ Use communications to ® Give practical advice to women ® Provide a welcoming environment ® Offer and promote different ability ® |nitiate and implement safety

> ' " demonstrate a facility’s and girls before attending sessions or that all abilities are policies
FOR WOMEN AND Glm: inclusivity ‘ . . ErOV|del|nduct|ons and continued welcome .
1 ¢ Qutline physical, mental and interaction ¢ Introduce practical ways to
AS TOLD Y THE 5 1 0/ social wellbeing benefits of _ _ ‘ o Train staff to recognise additional demonstrate commitment to
‘! (-] . visiting a fitness and leisure ® Consider flexible payment options influences which affect personal safety of women
X centre perceptions of ability and girls

® Ensure timings and facilities are
mindful of the commitments of
women and girls

Insights to action: a practical guide




TGC Classes
Qe

Join our fun and friendly fitness classes today, and enjoy getting
it wreng before getting it ight

WHERE GETTING IT
WRONG I5 ALRIGHT

THIS
GIRL

CAN

CLASSES

oo Come do your worst Sweat on, Pressure off,
Join in today

d._') Like :—) Comment A Share



Partnerships

Vikelity
parkfun

>

#IWDparkrun




Partnerships

: THIS .
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Partnerships




Partnerships

My
ORLS

Tamactingmyage

THIS o
GIRL|  This Girl Can Newcastle

CAN @ThisGirlCanNewcastle - Health & wellness
e ebste @ Send Message

See more of This Girl Can Newcastle on Facebook

'@ Create New Account




Partnerships
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m ACTIVITIES FEEL INSPIRED MEET THE GIRLS YOUR STORIES COMPETITION BRISTOL ACTIVE CITY




Reflections
» Insight led design

Unconventional
approach

« Tone of voice
Demand & Supply
« National & Local

« Collaboration

» Evaluate & adapt
« Remain relevant
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